TR T T TS

CITY OF COMMERCE

AGENDA ¢ JANUARY 5, 2026

WORK SESSION

Administrative Complex 110 State Street 6:00 PM
Commerce, GA

1. CALL TO ORDER
2. NEW BUSINESS

1. Contract Amendment - Waste Pro of Georgia Inc. for Solid Waste Collection
Services

2. Consider approval to award contract for RFQ 26-009 Engineering Services for
Municipal Ground Well Project to ESG Engineering and allow the Mayor to sign.

3. Appointments - Downtown Development Authority - appointment of 3 members,
each appointee to serve a 36-month term.

4. Appointments - Commerce Recreation Board - appointment of 3 members, each
appointee to serve a 36-month term.

5. Consider Adopting a Resolution urging the Georgia State legislature to preserve,
renew, and/or expand the GA State Income Tax Credit Program for Rehabilitated
Historic Property.

6. Consider Approval of 2026 City Event Calendar and Mayor to approve alternate
weather date.

3. DISCUSSION

e Game Machine Ordinance Amendment Update
o Moratorium in effect until 03/14/2026

e WPCP Grove Project - Potential condemnation of Utility Easements
4. EXECUTIVE SESSION -- Personnel & Real Estate

5. ADIOURN
(See reverse side for Events & Reminders)

EVENTS & REMINDERS
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e January 19 - Offices Closed - MLK Jr. Holiday
e January 20 - City Council Meeting @ 6pm
e January 26 - DDA Meeting @ 4pm / Planning Commission Meeting @ 6pm

*To see a complete calendar of events, public notices, and announcements, please visit our
website at www.commercega.gov*

GENERAL INFORMATION

*** public comment only occurs during City Council Work Session meetings. If you would like to
speak during the public comment portion of the meeting, you must sign up no later than noon
on the Thursday prior to the City Council Work Session by contacting the City Clerk, Sandra
Haggard, via email at shaggard@commercega.gov or by calling 706-336-3288. You will need to
provide your name, address, topic you will be speaking on, and contact information.***
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